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AIMWELL BIO:
THE DECISION SYSTEM

Infrastructure for Regulated Intelligence Environments.

Strategic Briefing
Sovereign & Enterprise Deployments
RESTRICTED DISTRIBUTION
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The intelligence standard in biopharma is broken.
Opacity is no longer an inefficiency. It is a liability.

THE FRAGMENTATION RISK

Signals are disconnected
across dozens of sources.
Critical regulatory and
competitive updates arrive
too late. Risk compounds
quietly until it surfaces as a
crisis.

THE Al PARADOX

The market demands speed,
but unverified general Al
introduces fabrications into
the decision chain. The
industry pays enterprise
prices for artisanal,
unverifiable processes.

THE SYSTEM FIX

AIMWELL provides
source-backed, continuous
intelligence with full
hallucination containment.
It is the operating system for
biopharma truth.
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You are one missed signal away

from a costly decision.

—\—1- THE COMPOUNDING COST OF A BLIND SPOT
THE REALITY
Without a decision system, % >
teams operate on inconsistent | THE BLIND SPOT: |
realities. Regulatory sees one | | 23 days pass unnoticed. '

: Manual synthesis fails. ,
version; BD sees another; the - \
executive suite sees a third. SIGNAL ORIGIN THE CRISIS POINT

FDA guidance revision / Board presentation

The cost is being wrong. You Competitor Phase |l delivered based on
don't notice the mistake when ROt o outdated or
: S allucinated data.
it happens. You notice it when
it's too late.
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The market demands Al

The regulations punish fabrication.

Unflagged
Hallucination

GENERAL Al MODEL

No reasoning trace.
No provenance.

THE DECISION CHAIN

Corrupted intelligence
enters the workflow without
a containment layer.

ENTERPRISE LIABILITY

>§ The organization inherits
the risk of whatever the
intelligence got wrong.

A fabricated citation in a board presentation is not a tech bug.
It is an enterprise liability.
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From Information Access to Decision Command

AIMWELL BIO

MODEL: The Library. Massive SQL 1 MODEL: The Decision Engine.

THE OLD GUARD
(Clarivate, Norstella, GlobalData)

databases with web interfaces. Continuous intelligence in motion.
OUTPUT: Sells access to raw, static, LN OUTPUT: Sells what decisions to
- and fragmented information. ' make with the information.

FLAW: High volume,' low synthesis.
Requires armies of human analysts to
extract meaning.

They are libraries. We are the analyst—and eventually the system that replaces the analyst.
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ADVANTAGE: Low-friction, direct
Impact on strategic outcomes.
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CORTEX: Always-Active Intelligence

Cortex is not a dashboard. It is a decision system. It watches everything and
delivers only what changes decisions.

/// \ \
W e -% ? STRUCTURED ACTION

INTELLIGENCE

 Detects what matters.
* Filters what doesn't.
» Surfaces blind spots.

" i Continuously monitors “ - —\n’_‘,,,’,,f,i,‘ :t“‘? -
a\ regulatory, clinical, and Se=X :

| T -
competitive T
 \ environments. »
\ |
N \\"-«». / 'h "l‘

Tracks how decisions
are made and evolves
v with every correction.
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Six Layers Between Raw Data and Executive Decisions

6. INSTITUTIONAL MEMORY

Every correction compounds. Intelligence appreciates over time.

: 4, HALLUCINATION CONTAINMENT f\ __]
; I | Cross-reference fact grounding, issue flaggmg The critical gate ﬂ
"~ 3.VALIDATION&SCORING =
Provenance tracing, reluablllty scormg, freshness vernflcatlon |
i s = 1 S
o oa SREEES 2. NORMALIZATION ERES o v
"ﬁi m% ;__ Parse, deduplicate, entity-resolve, and map to therapeutic areas ___ ,;{5’

" 1.CONTINUOUS INGESTION - AN T
i \ & FDA CllnlcaITnaIs SEC PubMed Automated and prlvate = / \'i ‘,:

e
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Opacity is Risk. Every Output Labeled. e LA L

Every Claim Traceable.

SOURCE-BACKED / /. PATTERN-INFERRED
Verified strictly against 0. \ Derived from multi-signal
primary data. \\ @ analysis.

MODEL-HYPOTHESIS SPECULATIVE
A Generated with clearly stated ' Flagged explicitly for human
uncertainty intervals. © analyst review.
y SYSTEM TELEMETRY: Every insight includes a full reasoning path, source provenance,
R interval scoring, and temporal freshness validation to eliminate hallucination risk.
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Surfacing Internal Contradictions Before the Market Does

Regulatory

Intel
Dataset

THE INVISIBLE RISK:

e —

Teams operate on divergent @ VERIFIED
versions of the same truth. ALIGNMENT
Risk compounds silently. - o

Shared, continuous
intelligence feed
enforcing a single

Strg'?e CORTEX version of truth.
Timeli?m)e, CONEﬁI(\;?'!l(éTION
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S\ a THE MEMORY VAULT
= Every strategic pivot is
logged against the

signal that caused it.

Knowledge That Stays:
Beyond Human Turnover

—

INTERNAL l

DECISIONS
e

| EXTERNAL

SIGNALS
-

4> HUMAN TURNOVER
j When a VP leaves, context leaves with them.
Aimwell bypasses this vulnerability.

STRATEGIC MOAT: The system learns which signals led to successful outcomes.
You cannot churn from a system that holds your company’s strategic memory.

> AIMWELLBIO



> AIMWELLBIO

We Are Not Competing. We Are Displacing.
THE STRATEGIC DECISION LAYER

AIMWELL BIO

Moving the organization from a Library cost-center /£
> = to a Decision profit-center. 4

S THE COMMODITIZED DATA LAYER f,
~R76) . Clarivate | Norstella | IQVIA 1,
The $140B Market Flaw: Billions spent on outsourced int

' \? elligence
WS “ that is unstructured, unverifiable, and non-compounding.

~fla

T P —

“You don’t compete with S5B companies. You become the system
those $5B companies are forced to integrate with... or get replaced by.”
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oX-10x ARR

Replaceable
workflows.

Standard Al
Wrappers.

pA0) el 10) @\ (>

Deep workflow
embedding.

Compounding
institutional
memory.

Near-zero churn.
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Valued as Infrastructure, Not Software

TARGET PATHWAY:I

STANDARD
SAAS TRAP

INFRASTRUCTURE
MULTIPLE

.

Milestone: S15M-S25M

Core Subscriptions

w

/

S— —

Valuation Baseline:

$300M-$500M+
,—‘——\
Aimwell is a

non-replaceable

strategic asset.
N —

> AIMWELLBIO



> AIMWELLBIO

The Sovereign Intelligence Standard

Nt s W
+ bbbt 4

nESsE
THE DIRECTIVE

Nations depending on foreign,
unverified intelligence for

pharmaceutical oversight lack
true sovereign independence.

THE DEPLOYMENT

Cortex enables sovereign
Intelligence—drug safety
monitoring independent of
manufacturer-supplied data,
and early detection of global
regulatory shifts.

THE MOAT

Securing national health agency
contracts permanently shifts
AIMWELL from a commercial

SaaS product to strategic
national infrastructure.
Unbreakable political and
operational lock-in.
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Negative CAC via Insurance Arbitrage

AIMWELL CORTEX |
Detects signals highly relevant AIMWELL || .

to payers (reimbursement CORTEX
shifts, formulary changes). N

ZERO
INCREMENTAL
CAC

The ultimate engine for
exponential valuation

- | scaling.
SELF-FUNDED CAC SELF-FUNDED = 'INSURANCE
Insurers pay for access, CAC ' PARTNERS
effectively subsidizing

Customer Acquisition Cost.

INSURANCE PARTNERS

Routes pre-qualified, context-
rich leads to insurers (with
explicit client consent).
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The Category Standard
for Biopharma Truth.

Aimwell-Contained will become the required verification label for all
board-level Al outputs in biopharma. This is not about more data.
This is about fewer blind spots. AIMWELL exists for environments

where missing something is not acceptable. |

> Request Enterprise Intelligence Assessment

> Request Sovereign Deployment Briefing

> Access Secure Data Room

-
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